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MAJOR PROJECTS BOARD (EXECUTIVE COMMITTEE) 
 
 

Tuesday September 25 2007 at 10.00am 
to be held at the Town Hall, Peckham Road, London SE5 8UB 

 
SUPPLEMENTAL AGENDA NO.1 
 
 

 

5.1 AYLESBURY – DELIVERY ISSUES 
 
To note delivery issues and options for the regeneration of the Aylesbury Estate as 
set out by Urban Initiatives. 
 

 
 

29-43 

5.3 HEYGATE RE-HOUSING PROJECT:  UPDATE 
 
To note and endorse plans to establish a co-located case management and estate 
management team to support the re-housing of Heygate residents and note the 
objectives risks, challenges and timelines as set out in the Project Initiation 
Document. 
 

 
 

44-71 

5.4 ELEPHANT AND CASTLE EARLY HOUSING SITES UPDATE 
 
To note the report. 
 

 
 

72-74 

 
 

 
 
 
 
 
 
 
 
For further information please contact: 
 
Andrew Weir 020 7525 4326 
 
Dated: September 21 2007 
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